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“Planet First!” - published in 2009 - has served as 
a living vision document for the Postcode 
Lotteries. After eight years, it needed an update.

This new version, titled “Planet & People”, seeks 
to highlight the main global developments of 
recent years. It also addresses the current vision 
and mission of the Postcode Lotteries. It goes on 
to align this vision and mission with the 
described developments, and sets priorities for 
allocating the Lotteries’ funds. 

The 17 UN Sustainable Development Goals 
(SDGs) - agreed in 2015 for 2030 - have served as 
a basis for establishing these priorities for 
allocating our funds. We have also used the 
scientific model of ‘The Planetary Boundaries’. 
This model has helped shape the UN IPCC Paris 
Agreement as well as the UN SDGs. 

The United Nations SDG’s have no less than 17 
goals and 169 subgoals. In this document, we 
define some priority areas we wish to focus on. 
However, the Postcode Lotteries have supported 
and will continue to support work on all SDGs 
through the many social organisations we fund. 

In addition to these priorities and the already 
existing criteria for support, we have also 
identified six essential organisational qualities 
we will pay extra attention to when allocating 
the Lotteries’ funds.

This new living vision document “Planet & 
People” will give us guidance in fulfilling our 
mission in the coming years.

Thanks to all who contributed. Together, we 
march on.

How to work on  
building a better world



Source: The Golden Circle from Simon Sinek.

WHY
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MISSION
To raise funds for social organisations 
worldwide, increase awareness of their work. 
And promote new initiatives.

VISION
We believe the world is better off with strong 
social organisations. There can be no change 
without them.

STRATEGY
We operate charity lotteries to raise funds  
for social organisations and good causes.  
And make good citizenship fun.
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The state of the earth
Planet 
The December 2015 Paris Agreement on climate 
change specified a measurable goal: that by the 
end of this century, global temperatures will 
only have increased well below two full degrees 
Celsius. This has been the cornerstone of all 
agreements made to keep our planet habitable. 
Shortly after the climate summit, it became 
painfully clear, however, that even if all of the 
participating countries fulfilled all of the 
commitments stipulated in the agreement, we 
would still be headed for a temperature rise of 
approximately 3.5 degrees Celsius. Which will 
lead to a disaster. We can already see this 
happening!

We are running out of space. Fly over Africa at 
night and you will see mile after mile of 

woodland fires burning red in the dark to make 
way for humans. 

Satellite images of Europe or America by night 
show vast areas lit up like an enormous 
fairground. From Shanghai to Sydney, from 
Moscow to Mexico City, the skylines of our 
major cities are no longer fixed and familiar. Our 
cities expand in every direction in the fight to 
house a population that is growing at the rate 
of 200,000 each day. That adds up to the 
population the size of Germany every year. 

To feed this growing number requires ever 
more land to farm: each year, more than 
150,000 square kilometers of natural forest are 
lost to agricultural or urban development. 
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This leads to rampant deforestation, while 
forests still cover one third of the planet’s 
surface. Forests disappear due to clearing for 
the land agriculture, unsustainable logging, 
ranching, development and fires. 

Deforestation leads to loss of biodiversity of the 
world’s great wildernesses, from the tropical 
rainforests of Amazonia and Central Africa, to 
our wetlands and desserts, and on to Patagonia 
and the frozen wastes of Antarctica. 

The greatest unexplored space on our planet 
lies beneath the oceans - the lungs of the 
planet. Yet rising CO2 levels in the atmosphere 
are causing acidification, which disrupts food 
chains and marine habitats. 

Huge floating masses of plastic dumped in the 
oceans turn into hazardous waste. This 
endangers not only marine life but also, 
indirectly, human populations – and the planet 
itself! It’s found that plankton ingest tiny plastic 
particles of the plastic soup, mistaking them for 
food. Being the base of the food chain, they are 
themselves a crucial source of nutrition for 
larger creatures. The potential impact on marine 
life and ultimately humankind is of deep 
concern.

Overfishing, illegal and damaging trawling 
practices and whaling have emptied the oceans 
before we have even known what riches they 
contain. 
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Humanity is being confronted on a daily basis 
by extreme weather conditions, melting ice 
caps and, hence, sea-level rise, typhoons, 
hurricanes and cyclones caused by climate 
change. And that is not all. The higher our 
atmosphere’s CO2 levels - we’re already at 400 
PPM (parts per million) - the greater the rise in 
temperatures, and the more extreme our 
weather conditions will become. 

The results of straining the limits of Earth’s 
resources are ominous. The IPCC (the UN’s 
Intergovernmental Panel on Climate Change) 
predicts: more flooding due to rising sea levels, 
more extreme weather, less drinking water and 
insufficient fresh water, salinization of the soil, 
and persistent drought, leading to poor 
harvests. Rising average temperatures around 
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the world are also expected to drive multiple 
plant and animal species to extinction. 

IPCC - in particular the increasingly strained 
planetary boundaries - present another risk: 
uncontrollable, self-reinforcing events called 
“the tipping points of critical transitions.” The 
planet could  shift from worrisome-yet-stable, 
to a new phase, beyond our control. Its 
resilience depleted, the planet will then be 
pushed to its so-called tipping point. Currently, 
we believe we can control the planet - and 
rescue the Earth - by making adjustments and 
implementing innovative solutions. But once 
the tipping point has been reached, the 
hypothesis goes, the fate of the Earth will be out 
of our hands; no one will know the future. This is 
a scenario we must avoid.

The paradox is that, despite this accelerating 
state of alarm, we – the Earth’s inhabitants – still 
fail to intervene sufficiently. But we have no 
choice: we must intervene and challenge the 
way our growth-based world economy is 
organised; as well as make changes on the 
micro level of our individual lives. 
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The environmental ceiling consists of these nine planetary boundaries.

The concept of The Planetary 
Boundaries propose a frame-
work designed to define a “safe 
operating space for humanity” 
for the international community, 
as a precondition for sustainable 
development. 

1. Climate change

2. Biodiversity loss

3.  Biogeochemical (nitrogen  
& phosphorous) cycles

4. Ozone depletion

5. Ocean acidification

6. Global freshwater use

7. Land use

8. Chemical pollution

9. Atmospheric aerosol

The nine Planetary  
Boundaries are:
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The social foundation consists of eleven top social priorities. Between social and planetary boundaries lies 
an environmentally safe and socially just space in which humanity can thrive.
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People 
In one sense, we live in an outstanding era. 
Never before have so many people lived in so 
prosperous circumstances. A large part of 
humanity lives longer - and is healthier and 
wealthier - than ever before. 

Scientific studies and research show us how 
many advances have been made, especially in 
the last quarter-century. Yet, those who read 
and reread this statement are sure to 
experience an uneasy feeling. For many 
people, especially those in the developed 
world, in cities and the middle classes of these 
nations, life has improved in many ways. At the 
same time, many experience deeply unsettling 
changes in their daily lives. The number of 
refugees and numerous humanitarian disasters
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strongly indicate that all is not well for many 
people in the rest of the world.

Despite a global increase in prosperity, the gap 
between the world’s “haves” and its “have-
nots” still exists. Continuation of this trend is 
threatening the stability of the entire world. 
Sub-Saharan Africa in particular lags behind 
much of the world. Some of this region’s 
countries, while battling adversity for a long 
time, appear unable to progress. Another 
ongoing cause for concern: compared to men 
and boys, many women and girls have fewer 
opportunities for prosperity and education.

People are fleeing the uninhabitable 
conditions. They somehow found the strength 
to undertake a perilous sea journey, in the 

promise of a better life, in the hope that a safe 
space awaits them. But many often exist in 
limbo, excluded from modern societies. 

Many feel the urgency of these threats; this 
sense of urgency spurred the United Nations to 
adopt the Sustainable Development Goals in 
2015. These seventeen goals make up the new 
global agenda for sustainable growth. Fulfilling 
these goals requires enormous effort - on the 
part of governments, the business sector, 
scientists, citizens, and social organisations. 
However, if reached, we have that ‘better 
world’.
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On 1 January 2016, the 17 Sustainable Development Goals (SDGs) of the UN 2030 Agenda for Sustainable 
Development officially came into force. Over the next fifteen years, with these new Goals that universally 
apply to all, countries will mobilize efforts to end all forms of poverty, fight inequalities and tackle climate 

change, while ensuring that no one is left behind.
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Our why & how
While we are seeing unparalleled prosperity, 
we are also experiencing an unparalleled 
urgency to curb human behaviour and change 
our systems if we are to save the planet. These 
two statements summarize the co-existing 
realities of “Planet”and “People.” 

In many cases these problems can be traced  
to flaws in our societies and our systems. 
Changing these systems - to more sustainable 
and more honest - will lead to better, more 
resilient, and more just societies.

The Postcode Lotteries aim to finance  
some of these urgently needed changes in 
society- both locally, nationally and globally. 

Thanks to our players, we can, indeed, provide 
these funds. We believe that social 

organisations are in the best position to bring 
about change. They are independent and offer 
added value to our society. Our mission is to 
raise funds for those organisations and to raise 
awareness for their causes. By organising 
lotteries, we collect the necessary funds.

Often, social organisations can fulfil roles that 
the government and business sectors cannot. 
The people who are active in these 
organisations feel a strong connection to the 
shared goals of their colleagues and partners, 
and they believe in their role in driving change. 
Given their flexibility, and motivated by their 
ideals, social organisations have the courage to 
come up with new initiatives. 

We want these social organisations to use our 
additional resources to strengthen their 
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positions, accelerate their growth, and operate 
even more effectively - and yes, to become 
more powerful. Further, we stimulate them to 
be more entrepreneurial, daring to take risks to 
achieve their goals. We want them to work on 
the very plans that are difficult to fund, but 
essential to execute. This includes using our 
contribution as co-financing to acquire other 
resources.

We have always wanted to be a dependable 
partner to the organisations we support. A 
partner that commits to long-term agreements 
so they, in turn, can finance long-term projects. 
The organisations we choose know how to 
best deploy the funds we provide. Accordingly, 
our partners may use the funding as they  
see fit.
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Having covered our “Why” and “How”, in the 
spirit of Simon Sinek’s construct of the Golden 
Circle, the question remains: what, exactly, 
enables us to deliver on our vision and mission? 

Our lotteries fuel our mission. It is through 
public lotteries that we raise funds for our 
donations and engage our players in the 
causes that we support. Iconically, we have  
for many years used the following Dutch 
slogan successfully: “A chance for you, a  
chance for them.”

This concept of funding our partners is central 
to how we communicate our mission. We 
consistently make a point of including our 
beneficiaries in our communication to our 
players. In doing so, we emphasise the 

common goal of funding and raising 
awareness. Players know that the lottery  
tickets they purchase represent more than 
merely their own chances of winning a prize. 
Knowing that they fund social organisations 
also motivates people to take part in the 
Lotteries. Moreover, the certainty that via  
these organisations they are helping others 
and stimulate changes for the better appears 
to be a key reason that people continue to 
participate.

Crucial to our success is the interplay between 
attracting and retaining players, on the one 
hand, and connecting them with our mission 
and the organisations we support, on the other 
hand. The more participants we have, the more 
money we generate, and the more funds we 

What we do: Organising 
charity lotteries
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provide for organisations that can change our 
world for the better. 

When connecting our players with the 
organisations we support, we try to find the 
right marketing mix, a balance of what we 
advertise and what kind of prizes - in addition 
to monetary prizes - people can win. When 
choosing non-monetary prizes, we try to select 
products that players enjoy winning and align 
as much as possible with our mission. We 
constantly look at our prize pool in a critical 
way. To make sure it reflects our values.
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Criteria & qualities for  
supporting organisations
Participation in our lotteries has now already 
grown to nearly 10 million lottery tickets each 
month. Not surprisingly, the number of 
organisations that approach us for support has 
also grown. Given the ever-increasing choices 
on who to fund, it is essential that we know our 
criteria and preferred qualities for funding. 

Criteria: 
1.  Active in the following sectors:  

• Poverty Alleviation & Human Rights 
• Nature & Animal Protection,  
 Climate & Environment 
• Social Cohesion

2.  Publically known and appealing to players;  
a strong base

3.  Born from private initiative or  
(international) cooperation

4.  A national or international reach or local 
impact in focus areas

5.  Diversity of funding sources to avoid 
dependency

6.  Passionate and professional organisations; 
good governance track record; innovative, 
inspiring, activist

This sixth criterium needs some elaboration. 
What does passionate, professional, good 
governance, innovative, inspiring and activist 
mean?
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Being involved and displaying courage
Act with passion and courage. Only those who are open to being moved by the 
world around them can drive change. Only those with the courage to do things  
differently; to oppose what is unjust; to break down and rebuild - only those people 
can drive change. 

Providing structural solutions
Uncover the causes of injustice and find structural solutions. Those we fund must 
also show a willingness to take immediate action - provide emergency help - as 
part of the fight for long-term social justice.

Sparking creativity, innovation, and learning
We believe in giving organisations the creative leeway to devise their own  
solutions to global problems- solutions that suit the organisation’s identity, the 
organisation’s circumstances. Experimentation, trial and error, and continuous 
learning will ultimately generate the best results.

Scalability
We believe that organisations should apply what they have learned from their 
experiments and take the best solutions to the next level. This way, they can 
achieve the structural change for which they are aiming.

Leadership
We support organisations that offer hope and opportunities that inspire society 
to take action. This is the kind of leadership that can lead people towards the 
prospect of a green and just world.

Collaboration
We like organisations working together with different parties. Not just fellow 
social organisations, but also scientists, entreprenuers and other actors.

For this, we look at the following qualities: 

Our funding is flexible, unrestricted 
and long term as it is grounded on trust.
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Priorities  
regarding “Planet”
We focus on cases in which the planet’s limits 
are being severely strained - or exceeded. 
When it comes to supporting organisations, 
our priority goes to activities that address the 
disruption of three key processes, based on  
the concept of Planetary Boundaries.

1. Climate change

2. Biosphere 

3. Land use

Counteract climate change and adapt  
to inevitable climate change. 

Keep the biosphere intact, restore the  
functioning of ecosystems and biodiversity; 
control biochemical substance flows,  
especially phosphorous and nitrogen. 

Promote the responsible, efficient, and  
sustainable use of space and land; and  
to counteract damage to the physical  
environment. 

Relevant themes:  
• Green business innovation 

• Oceans 

• Renewable energy 

•  Protection of endangered species
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Priorities  
regarding “People”
Our priorities in the social sector (“People”) 
consist of three main areas for selecting the 
causes we wish to support. These three areas  
of human development take place within the 
context of the SDGs. 

1. Physical needs

3. Resilient communities

2.  Personal integrity  
and human rights

Providing food, water, energy, income,  
and jobs. 

Develop healthy resilient communities with  
a socially responsible dynamic that give each  
community a voice.

Personal integrity and human rights will be 
respected. This includes ensuring equal rights, 
social equality, and equal access to education, 
as well as fighting oppression.

Relevant themes:  
• Social cohesion 

• Women’s rights 

• Girls’ education 

• Refugees
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In today’s world of unparalleled advantages, it 
is more crucial than ever to address human 
behaviour that threatens our planet. The 
planet’s physical limitations have been 
strained to the point where the resilience of 
ecosystems is at stake. Societal flaws 
continually give rise to new crises - whether 
those crises are economic, geopolitical, or 
environmental. We therefore strongly believe 
in the urgent need for change in existing 
systems. 

The Postcode Lotteries wish to fund 
organisations that address this desperately 
needed change. In doing so, we will focus on 
making structural changes to existing systems 
- at home and abroad. We are committed to 
the idea that independent social organisations 

are most effective at initiating and carrying out 
this change and helping people in need at the 
same time. As such, our mission is to raise 
funds for those organisations, raising public 
awareness for our common causes in the 
process and support new initiatives. By 
organising lotteries, we amass the resources to 
finance these organisations. United we stand.

Our goal - and our dream- is to use the funds 
our players provide to protect and develop the 
natural capital that the “Planet” provides, and 
the human capital that “People” provide. In 
doing so, together with our players and the 
organisations we support, we keep building 
our dream: a green and just world.

We are the United Postcode Lotteries.






